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Shikha Kaul
250 Glen Arbor Way, Hammonds Plains, NS B4B 1T6 | M: +1902-401-3334| shikhakaul1@gmail.com           
Professional Summary

Dynamic and results-oriented Product Manager with over 4 years of experience in leading product development from concept to launch and 8+ years as a Senior Business Analyst. Skilled in defining product vision, strategy, and roadmap to align with business goals and market needs. Proven ability to collaborate with cross-functional teams, including engineering, design, marketing, and sales, to deliver innovative products that drive customer satisfaction and business growth. Adept at using data-driven insights to inform decision-making and prioritize features. Strong communicator with a knack for translating complex technical concepts into clear, actionable plans. Committed to continuous improvement and staying ahead of industry trends to ensure product success.

Skills

· Strategic Thinking: Ability to develop and implement product strategies that align with business goals.

· Market Research: Proficiency in conducting market analysis to understand customer needs and market trends.

· Product Road mapping: Experience in creating and managing product roadmaps to guide development and prioritize features.

· Cross-functional collaboration Strong ability to work with engineering, design, marketing, and sales teams to bring products to market.

· Communication: Excellent verbal and written communication skills to articulate product vision and requirements to stakeholders.

· Data-Driven Decision Making: Skilled in using data and analytics to inform product decisions and measure success.

· User Experience (UX) Design: Understanding of UX principles to ensure products are user-friendly and meet customer needs.

· Project Management: Ability to manage multiple projects simultaneously, ensuring timely delivery and quality.

· Problem-solving: Strong problem-solving skills to address challenges and find innovative solutions.

· Leadership: Capability to lead and inspire teams, driving them towards achieving product goals.

 Experience:
ResMed / Brightree:                           
        

        Technical Product Manager/Senior Business Analyst (Sept.21-Present)
· Define the product vision, strategy, and roadmap based on customer needs, market trends, and company goals.

· Work closely with stakeholders to prioritize features.

· Identifying, validating, and documenting, in detail, the client's business needs and requirements.

· Experience creating a roadmap for the team.
· Updating and grooming product backlog daily.

· Creating user stories in JIRA, Experience working with Confluence and Microsoft Teams.

· Document requirements in use case format or business use case and write user stories.
· Effectively communicate with the client, project team members, and other stakeholders, including status reports and meetings.

· Working on Agile projects closely with the product manager and scrum team, attending scrum calls, and daily stand-ups.

· Hosting workshops for clients/end users, proposing solutions to business problems.
· Prepare a Requirement gathering plan and trace requirements until UAT.

Manulife Financial:                           
        

        Business Analyst (Dec.18-Sept.21)
· Identifying, validating, and documenting, in detail, the client's business needs and requirements.
· Prepare estimates reflecting required resources and effort to deliver the work, identifying project risks and mitigation.

· Collection, documentation, and analysis of the current state and the future state of an application using documenting business process flows and models in collaboration with key stakeholders.
· Effectively communicate with the client, project team members, and other stakeholders, including status reports and meetings.

· Updating and grooming product backlog daily.

· Creating user stories in JIRA, Experience working with Confluence and Microsoft Teams.

· Prepare a Requirement gathering plan and trace requirements until UAT.

Tata Consultancy Services:                           
        

        Sr. Business Analyst (Jan.17 – Sept.18)
· Manage the entire systems development lifecycle, delivering and implementing solutions from initial planning through implementation to postproduction.

· Document and present proposed solutions to clients ensuring it meets client’s needs.

· Identifying, validating, and documenting, in detail, the client's business needs and requirements.
· Prepare estimates reflecting required resources and effort to deliver the work, identifying project risks and mitigation.

· Collection, documentation, and analysis of the current state and the future state of an application using documenting business process flows and models in collaboration with key stakeholders.
· Gap Analysis, information flow obstacles, and identification of opportunities for increased efficiency

· Documenting requirements in use case format

· Ability to clearly articulate messages to a variety of audiences and ability to establish and maintain strong relationships with different stakeholders.
· Develop, monitor, and execute project plans and coordinate the timely execution of major milestones, approvals, signoffs, and implementation.

· Ensure that project tasks and deliverables conform to the client's quality standards.

· Effectively communicate with the client, project team members, and other stakeholders, including status reports and meetings.

· Facilitate and coordinate meetings and negotiate consensus from cross-functional teams.

· Requirement gathering from Business stakeholders - Functional and Non-functional.
· Prepare a Requirement gathering plan and trace requirements until UAT.
· Recording Test cases from Customer use cases. Writing Test Cases from Product manuals.

· Reproduction of issues received from Customers during UAT.

· Responsible for Test Plans, Test Strategies, Test case Design & Test Executions.

· Ensure regular reporting to the Module Lead as well as other stakeholders.

· Resolve testing/testing software issues and escalate unsolved issues on time to

Ensure quick resolution of the problem.

· Maintenance, defect identification, Tracking, and publication of test results and application notes for end-to-end tests.

 Teamware Solutions                    
      
                                 Sr. Software Engineer (Oct.15 – Aug.16)

· Requirement gathering from Business stakeholders - Functional and Non-functional.
· Prepare Requirement gathering plan and trace requirements until UAT
· Product Installation and Tracking issues.

· Recording Test cases from Customer use cases.

· Automating tests using Selenium.

· Writing Test Cases from Product manuals.

· Reproduction of issues received from Customer Support Tickets.

· Delivering end-to-end coverage reports.

· Responsible for Test Plans, Test Strategies, and Test cases Design & Test Executions.

· Ensure regular reporting to Module Lead as well as other stakeholders.

· Resolve testing/testing software issues and escalate unsolved issues on time to

Ensure quick resolution of the problem.

· Maintenance, defect identification, Tracking and publication of test results and application notes for end-to-end tests.

Velankani Software Pvt. Ltd.
        


      Software Engineer (Aug.13 – Sep. 15)

· Provide feedback and recommendations to developers on software usability and functionality.

· Monitor program performance to ensure efficient and problem-free operations.

· Conduct software compatibility tests with programs, hardware, operating systems, or network

Environments.

· Identify program deviance from standards and suggest modifications to ensure compliance.

· Ensure regular reporting to Module Lead as well as other stakeholders.

· Resolve testing/testing software issues and escalate unsolved issues in a timely manner to

Ensure quick resolution of the problem.

· Consistently deliver quality solutions on-time, within budget, and scope.

· Analyse the actual performance against the plan and make adjustments consistent with plan

Objectives.
Global Sourcing Group

              

              Testing/Business Analyst (Aug.09 – Jul.13)
·      Testing the telecom billing product used for generating invoices to customers.
·      Validating system-generated invoices (EDI/Paper) by the client business rules for trend variances, service optimization, OCC charges, third-party charges, applied payments, adjustments, overpayment, misapplied payment, tracking credit receipt from third party for disconnected services and other credits from Vendors through TEM portal/application tool (Centralized telecom data for reporting, analysis).

· Auditing invoices against contract and tariff rates after it get generated from the system.

·      Auditing the Contacting Vendor customer care/project managers for dispute resolution and any other billing issues and resolving it at the earliest.

·      Possess excellent knowledge of telephony products and services offered by US Vendors and knowledge in Excel worksheet shortcuts and reporting tool.

· Testing the tools used for maintaining Portal Inventory for Coca-Cola, VoIP Sites inventory management for Coca-Cola.

·      Investigate the database integration issues with Telecom Billing Engine.

·      Quality Assurance of ticket-based System 'XIGO' used for updating tickets, making changes for move, upgrade, downgrade orders.

Education:

University of Pune MH, India 

Bachelor of Engineering: Computer (May 2009)

